
Design Your 

Cadences

Maturity Level: 

Apply what you’ve learned in this module to an organization of your choice! (Form groups around cases).

What Maturity Level practices would be appropriate?

First, reflect on the purpose of the cadences. Which feedback loops are operating effectively already?

For cadences that are missing or could be improved:

Fill out the Cadence Cards, see the template provided.

How do the meetings / reviews relate to each other?

What first steps can you initiate to get these changes implemented?
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Share the Work current in progress by each member of the team. 
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Highlight, discuss and plan solutions for issues/blockers raised.
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Design your cadence(s)

Treasure hunt: Cadences

Collect elements from the different cadences you would like to use or introduce when creating your own cadences

Treasure hunt: Cadences
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